Mission to the Moon, Mars, and Beyond

PRACTICE PROBLEM [, 2018

EVALUATION DIRECTOR’S NOTE

Congratulations on completing your first solve of the year! “Mission to the Moon, Mars and Beyond”
was a fascinating topic and one that | hope set you up for a strong year of learning, re-learning, and
honing your FPS process.

After reviewing the results and feedback from PPI, I'd like to focus this newsletter on a few elements
that evaluators repeatedly noticed when scoring your booklets.

The Good

v’ First, we could absolutely tell that you’d done your research! Using correct terminology, citing or
alluding to ideas in the research, and generally just knowing your stuff when it came to this topic
was huge. Nice work! While not all topics may be as exciting as this one, it’s important to
remember that a little can go a long way when it comes to using your research effectively.

v Also, your use of Categories — especially in Challenges — was impressive. By broadening the ways
in which you’re approaching the Future Scene, it can help you generate ideas that are not
immediately obvious in the text. You did a really good job of coming up with everything from
Arts & Aesthetics challenges to Social Relationships and Ethics-focused ideas. | would challenge
you to apply that same breadth of thinking to Solutions, but even on that section, we saw some
interesting uses of varied thinking.



The Bad

v

Especially in the Junior division, we saw several Underlying Problems that did not contain a
Purpose. While | know that the first solve of the year is often an intimidating experience, |
cannot overstate the importance of ensuring that your UP is setting your team up for success on
your Solutions. A strong UP should be written in the following format:

“Because [situation described in Future Scene], how might we [positive, non-absolute action
verb] the [object of verb], so that [intended, non-absolute outcome], in [date] [place], regarding
[topic, if not explicitly already stated in Condition Phrase].”

To earn full credit for your UP, you need all the sections indicated above.

As well, on Solutions, we saw a lot of non-relevant or non-existent “Who”s. To earn an

Elaboration point for a solution, you are required to have 3 of the following:

e Whowilldoit

e  What they’ll do

o  Whythey'll doit

e When it will happen (not just citing the date in the Future Scene, but an actual explanation
of the implementation time or scope)

e How it will work

e  Where it will be implemented (again, with more specificity than just citing the location of
the Future Scene)

While for the most part, you have done a fantastic job of identifying How and Why, using a
random Who or just referencing an ambiguous “they” will not earn you that third attribute.
When coming up with a Who, there is a distinction between being creative (inventing a
company that relates to the solution being presented — awesome!) and being silly. While Ariana
Grande may be a charming human, I’'m less convinced that in 20 years she’ll be spearheading
interstellar research efforts, for example. Ensuring that you’ve thought about who’s going to be
implementing your solutions is a very important — and very easy — way to earn a stronger score
on Solutions.

The Ugly

v

It’s always frustrating to pick up booklet only to realize that it’s half empty! As an evaluator, |
don’t know whether it’s because you ran out of ideas, you ran out of time, your team got struck
by an urgent case of food poisoning, or just because you decided to go play Minecraft instead. In
the hopes that a lot of blank boxes are due to the first two reasons (I can’t help you with the
botulism... and I’'m a sucker for videogames, too, so | feel your pain on that one!), I'd like to urge
you to really work on time-management for PPII.

PPIl is going to require you to add in steps 4-6 — Criteria, Grid and Action Plan, so it's now even
more important that you avoid getting side-tracked or bogged down on any particular section.
Set time-limits for yourself, divide up responsibilities (maybe the first person done with their set
of Solutions goes back and tries to fill in any blanks on Challenges? If you get stuck on Solutions,



move on to Criteria and then come back to your missing Solutions? Get creative!), and focus, as
a team, on making sure your solving time is as productive as possible.

| wish you all luck on PPII, and | hope that you’ll continue to improve on your skills and really show your
coaches and the evaluators what you’re capable of! We're all excited to see what you can do this year!

A NOTE TO COACHES

A few things:

1)

You will notice that unfortunately, the FPSPI-created Excel scoresheets that we are using this
year export a little wonkily. This is hopefully being fixed by the tech team at IC prior to PPII, but |
do apologize for the slight lack of readability.

If you have any feedback for your evaluators, please shoot it my way. | have made a
commitment to alleviate some of the evaluation-focused frustrations that have been present in
previous years, and | need your help identifying where some of that breakdown occurs. While |
do try to review all scoresheets for rude or actively wrong comments, | cannot always check the
accuracy of individual scoring choices.

a. If you find any booklets where the evaluator really went above and beyond in writing
helpful comments or in offering a new way to think about approaching the process, let
me know that, too! Kudos is always welcome!

If there’s anything else you’d like to see in these newsletters, please let me know! We have
changed up how we’re creating them this year and are always open to suggestions to how to
improve!
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INDIVIDUALS — INTERMEDIATE

Rank 1 100
Rank 2 99
Rank 3 98
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Rank 6 68
Rank 7 57

IMPORTANT UPCOMING DATES

November 30: Last day to register for PPII for evaluation

December 6: PPIl Due to Evaluation Director (via Dropbox)

Good luck on Practice Problem Il!



