While it’s fantastic if you’re able
to cite research by name,
remember that just using your
vocab and the concepts
introduced in the research
counts toward your Research
score. Using the terminology
correctly, even if you never cite
an article, can be the
differentiator between a
mediocre Research score and an

excellent one.

Futuristic thinking isn’t just
coming up with new
technologies, or adding “robo-“
to the start of existing
technologies. Futuristic thinking
is also about identifying trends in
various arenas: political,
business, social, economic, the

arts, etc. and being able leverage

those trends in your Solutions

and Action Plan.

Flying the friendly skies on Practice Problem Il

Congratulations on completing Practice Problem II! | hope that this topic was interesting for

all of youl!

As we look ahead to the Qualifying Problem, I’d like to focus on some of the ways that you
can ensure that your performance on that solve is as strong as it can be.

First, make sure that you’re paying close attention to the Future Scene when you’re writing
your Challenges. On PPIl, your evaluators saw a number of leaps of logic and faulty
interpretations of the Future Scene. When you’re writing Challenges, | recommend that you
pull a phrase directly from the Future Scene for your “because” statement, if you can — this
will help you stay grounded and focused on what is actually happening in the story being
solved for. That way, your problem statements can have strong ground from which to

germinate.

Second, | know it’s boring (or not as exciting as some of the more creative aspects of FPS),
but you need to focus on your mechanics! Some of the more important mechanics issues
your evaluators noticed on PPIl were:

1) Ensure that your UP is single focus — that means no “and” or “or” in either your KVP
or Purpose.
2) Ensure that your UP has a Purpose. Without a Purpose, your Underlying Problem

”|

has no “why
3) Challenges need to be written as hypotheticals — use “may”, “might”, “could”, etc.
Remember that we can’t predict what WILL happen; we can only predict what
MIGHT happen!
4) When writing Solutions, please pay attention to the “who”s you’re using — in order
to earn Elaboration points, your “who” must make sense with what they’re doing

(and why).



Third, and this is a tough one, but | would challenge you to really, really think about the wording of your UP when you’re writing
Solutions. What is the actual verb that you’re using in your KVP? What does your Purpose mean?

A very common mistake that we see is teams identifying in their UP that they want to effect some kind of tangible change, but
then focusing their solutions on awareness campaigns and/or education. While you may be able to elaborate on how, over time,
an awareness campaign may result in tangible change, that link cannot be automatically assumed. Solutions should be focused
on ideas that — as directly as possible — make an impact on your UP.

Fourth, as I’'m sure you’ve noticed, there’s a new line-item that’s been added to the scoring for Action Plan: Criteria in
Development of Action Plan. This score directly focuses on how well you have addressed your Criteria when writing your AP.
This score has been added to help underline the idea that Criteria really are the measuring-sticks by which your best solution
should be judged — it shouldn’t just be the solution that you want to make a skit out of, or that you want to draw pretty pictures
for, but rather the one that best addresses the UP that you’ve chosen (and hopefully most impacts the Future Scene as a wholel!).

Finally, always remember to pay attention to your time-management. All of the unique and creative ideas you have can only be
judged by what’s on the page... so really aim to get all 16 of your Challenges and Solutions written!

| wish you all the best of luck on the Qualifying Problem! It’s been an exciting year so far and | hope you will keep up the
enthusiasm on the Qualifier!

Happy new year, all!

Ann

Upcoming Dates

January 10: Community Problem Solving Progress Report Due Date

January 17: Scenario Writing Due Date

Choice of any 2018-2019 Topics and 2018 IC--Criminal Justice Systems

** Coaches, let me know if you need a Dropbox folder for your Scenarios! Please do NOT upload Scenarios to your
PPII or State Qualifier folders!!

February 7: Qualifying Problem Due Date
Topic: Food Loss and Waste

February 14: Scenario Performance Due Date
** Privately-shared Youtube links are an evaluator’s friend — emailing/sending video files is not recommended!

February 21: Community Problem Solving Projects Due Date



1 2 3 4 5 6 7
130 116 95 90 83 77 69
110 109 107 87 72 68 63
146 141 134 130 125 122 91
140 131 122 117 111 91
132 119 117 114 94 69
134 125 111 102 101 81
123 118 110 108 88 67
117 114 106 99 97 64
142 130 122 120 119 73
131 123 113 100 99 98
129 123 106 103 101 95
118 113 90 89 85 75
157 135 131 119 108 74
139 131 116 114 113 100
127 124 119 117 108 55
126 120 106 105 94 67
118 107 106 105 99 75
110 93 86 84 68 59
139 137 121 119 118 113
144 136 135 127 110* 58
132 122 121 119 118 117

*contested

1 2 3 4 5
142 141 119 76 87
141 137 124 100

Scores

1 2 3 4 5 6 7
146 142 140 132 132 106 88
150 145 143 139 110 104 77
142 133 102 89 88 59
146 145 143 140 137 136
121 120 112 111 94 85
120 116 114 89 81 79
147 126 114 113 98 94
122 114 110 108 104 95
144 142 132 110 108 107
150 139 133 111 109 107
151 150 140 135 124 110
155 143 147 134 130 115
149 142 134 132 120 108
2 3
123 78

2 3 4 5 6 7 8
149 149 113 121 117 115 69
150 117 128 112 87 68



