Year 40, No. 7

Washington FPS

FROM THE AD’S DESK
JANUARY 2019

Left: Sidhya Ganesh, Odle Middle School,
Scenario Performance at 1C 2018, 2 place
Above: 2018 SB 17 place Middle,

Hello Coaches,
Happy New Year!

I hope that you are enjoying your winter break and that you managed to find some time to relax and rejuvenate
before the end of the semester finals or mid-year grades.

The qualifying problem, Food Loss and Waste, should be one that interests your students as food waste is
encountered daily in their school cafeterias. The topic was even discussed at my own family holiday gathering, and I
wasn’t the one who started the conversation!

Statistics show that we have a tremendous way to go before we begin to figure out how to deal with all the food
waste in America and how to help all the starving children in many parts of the world. Is there going to be a way to
relieve both issues with one solution? I’'m looking forward to reading the future scene on this topic.

The logo contest will close on January 30. Please Dropbox your student entries with a completed Publication
Release and Statement of Authenticity. See page 4 for more information. Thank you to all of you who have
encouraged your students to participate.

John Buissink
AﬁiZde ¢ Director Selecting CItEria .c.cuvecreecricmicrriereicieienenes Page 2-3
>09-386-6297 Grid Procedutes ........cooveuimriurieeecienniiriiecenenenne Page 3
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SELECTING CRITERIA

Deciding on what criteria to use is an important step in the creative problem solving process! Here are some
tips for devising quality criteria for evaluating the team’s best solutions as they relate to their UP.

DON’T SIMPLY SETTLE FOR GENERIC CRITERIA.

Often teams simply “plug in” what we call generic ideas—those that could be used with any topic or UP.
Those most commonly used are:

e Which solution costs the least?
e Which solution is easiest to implement?
e Which solution can be put into effect most quickly?

However, if these are three of your primary concerns, you will typically end up with a solution that is simply
cheap, quick and easy, and not necessarily the best alternative.

INSTEAD, TRY TO FOCUS ON CRITERIA THAT ARE REALLYIMPORTANT TO
YOUR UP. HERE’S HOW:

e Develop your first criterion from your KVP.
e Develop your second criterion from your purpose.

e Think hard about what you would need to consider in order to determine whether a solution works to
help solve your UP, rather than settle for generic options.

e Rely on generic criteria only AS A LAST RESORT. Even better, modify or justify generic criteria to fit
your UP by adding important stakeholders/participants or information from the Future Scene that
shows why it’s important.

For example, consider the following UP and solution options:

Cultural and economic differences between students can sometimes cause tension and problems that can
interfere with their education. Therefore, how might we create a climate of respect at XYZ Middle
School, so that there are fewer behavior problems in the 2018-19 school year?

e Implement fun games/bonding activities.

e Practice role playing.

e Teach conflict resolution strategies.

e Show movies that demonstrate respect.

e Punish students who disrespect others.

e Have students do community service.

e Plan more group projects where students constantly mix with new people.
e Assign each student a classroom buddy.

e Have a weekly class to teach about other cultures.

e Have a complaint box in each classroom.

Create the first criterion from the KVP:

e Which solution creates an atmosphere where students respect each other the most?
o If this is your main goal, then this is a crucial consideration.

Create the second criterion from the purpose:

e  Which solution will result in the fewest number of behavior problems?
o If this is why you want to accomplish your KVP, it is another very important factor.
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SELECTING CRITERIA (CONTINUED)

o Which solution will most easily fit in with classroom lessons?
o This is important because teachers have a required curriculum to teach, so activities that can
complement (rather than add to) the curriculum will be better.

e Which solution best convinces students about the importance of showing respect?
o This is significant because if students are convinced that respect is important, they will be
more likely to show it.

e Which solution will give students the most practice in showing respect?
o This is also important because the more opportunities students have to learn and show
respect, the more likely it will become second nature to them.

FINALLY, modify a generic criterion to fit your UP adding important
stakeholders/participants or information from the Future Scene that shows why it’s important:

e  Which solution will be easiest for teachers to implement?
o The generic issue of “easiest to implement” is more important to this UP when zeachers are
considered, because they are the ones that will have to help students learn about concepts
related to respect.

e Since budgets have been cut, which solution will cost the least?
o School budgets have indeed been cut in many districts, and because this information was in the
Future Scene, the generic consideration of cost becomes more important.

You might also consider justifying a generic criterion with information from the Future
Scene:

e Because education budgets have been cut across the state, which solution will cost the least for XYZ
School? (Budget cuts were explained in the FS; this issue was also substantiated in the research)

e Because teachers are overwhelmed with additional testing and other additions to the curriculum, which
solution will be easiest for them to implement? (Teachers being overwhelmed with testing, etc. was mentioned in

the F'S)
Based on original work from Wisconsin FPS 17-18 WOW #4

APPLY CRITERIA TO SOLUTION IDEAS

1. Select your best 8 solutions. List each solution in a three- to six-word phrase on the grid.

2. Look at each criterion separately and rank order the solutions from 1-8 for each one. The solution that

best meets that criterion gets an 8; the one that least meets the criterion gets a 1. All other solutions are
ranked from 2-7.

IMPORTANT: You may only use each number once for each criterion/column.

3. When you have ranked solutions for all 5 criteria, total the numbers across. It’s best to have more than one
person do this to avoid addition errors.

4. The solution with the highest total IS the best solution, and it MUST be the focus of your Action Plan.

5. If you have a tie, you must break it. A good way to break a tie is to think of a 6th criterion and apply it to
the tied solutions. You could also recheck your rankings to see if you might want to change any numbers,
but be careful — if you change points, be sure you still have the numbers 1-8 in that column and that your
totals are correct.
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SCENARIO GUIDELINES REMINDER

Scenarios are due on January 17. Here’s a handy checklist for your
students.

Important Dates

Jan. 10: CmPS Progtress Report Due

Jan. 17: Scenario Writing Due

__ Must be set at least 20 years in the future

__ Must have a recognizable relationship to one of the 2018-19 FPSPI
Topics or Criminal Justice Systems (2018 IC Topic)

___ Must not exceed 1500 words

__ Must be typed, 12 pt font size and readable common font (Arial,

Jan. 30: Logo contest ends

Feb. 7: QP Due (Topic: Food Loss and
Waste)

Feb. 14: ScP Due
Feb. 21: CmPS Due
March 27: State Bowl Registration Due

April 17-19: State Bowl, Warm Beach
Conference Center, Stanwood, WA

June 5-9: 2019 IC Conference,
University of Massachusetts-Amherst

LOGO CONTEST
LAST CALL

Please use your designated coach’s Dropbox
to submit student logo entries. Any standard

photo format (jpg, png, bmp, gif) is

Julie Winter, Little Cedars Elementary, Snohomish: accepta]’ole. Deadline for submitting 2
student’s logo is January 30. Each entry must

“I tell teams to always, always, ALWAYS write the KVP and be accompanicd by a Publication Release and
purpose on the top of each and every solutions page and Statement of Authenticity (found on

check, check, and check again to make sure that each and wafps.org under Resources for Coaches).
every solution solves the problem clearly.

COACH’S CORNER

What’s your best strategy for how to coach
students to tie their solutions to their UP?

Naming the file of the student entry with the

As we practice solution writing, I ask team members to repeat student’s last name would be appreciated.
the KVP and purpose as we begin and each time we pause to Scans of hand-drawn artwork will be
discuss solutions. Repetition of that UP reminds them that considered.

they are not just coming up with cool ideas for the topic.” The winning logo idea will be used in

promotional materials, and the new logo will
be revealed at the 2019 State Bowl.

Final Words from the AD's Desk

For those of you who are coaching scenario writers, I hope that you have had the opportunity to read some of
their work and give your writers some inspirational comments to help them put the finishing touches on their
stories. I’'m sure the evaluators are looking forward to reading these scenarios.

If you have a CmPS team, please remember to submit a progress report to your Dropbox by January 10. This
can be found in the Resources for Coaches section of the website.

Please call/text (509) 386-6297 ot email me (jbuissinkwafps@gmail.com) any time you have questions.
Next Month: What’s a Presentation of Action Plan?

“When you do the common things in life in an uncommon way, you will command the
attention of the world.”— George Washington Carver



